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Abstract

This study aims to clarifying the role of Throughput accounting in
rationalizing administrative decisions / Deliba Company for the
manufacture of plastic pipes in the area of Heba Al-Shargia in the
municipality of Guemar wilaya El-oued, on the national road No. 48,
using the case study and inferview case study methodology and
studying the documents and Non — Participant Observation as data
collection tools.

The study concluded that: The Theory of constraints has an
effective role in determining the bottlenecks in industrial
establishments. Thus, institutions must adopt the Throughput
accounting to control the restricted and unrestricted production
resources and their importance in determining the Throughput
margin. As a theoretical result, the board meet monthly to discuss
the company's policy and try to keep abreast of developments In
the market; as these are always seeking to modernize their machines
according to the requirements of the market and the latest
advanced machines; Although it depends on the calculation of
costs on the assembly method; as practical results.

Keywords:
Theory of constraints, Throughput accounting, Management
decisions, Reducing costs, Bottlenecks.
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Abstract

This study aims to clarifying the role of Throughput accounting in
rationalizing administrative decisions / Deliba Company for the
manufacture of plastic pipes in the area of Heba Al-Shargia in the
municipality of Guemar wilaya El-oued, on the national road No. 48,
using the case study and inferview case study methodology and
studying the documents and Non — Participant Observation as data
collection tools.

The study concluded that: The Theory of constraints has an
effective role in determining the bottlenecks in industrial
establishments. Thus, institutions must adopt the Throughput
accounting to control the restricted and unrestricted production
resources and their importance in determining the Throughput
margin. As a theoretical result, the board meet monthly to discuss
the company's policy and try to keep abreast of developments In
the market; as these are always seeking to modernize their machines
according to the requirements of the market and the latest
advanced machines; Although it depends on the calculation of
costs on the assembly method; as practical results.

Keywords:
Theory of constraints, Throughput accounting, Management
decisions, Reducing costs, Bottlenecks.
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