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Improving the Performance of University Teachers and Improving their

Professional Abilities by Employing Educational Technologies
Abstract:

With the adoption of the LMD (License Master Doctorat) system« the Algerian university is facing great

difficulties while trying to achieve a teaching quality in higher education; therefore< various Algerian
Universities have sought to find ways to activate this system« develop and improve their academic performance
through training university teachers in line with the requirements of this system.

Due to the fact that the teaching quality is mainly related to the pedagogical work of the university teacher< who
could not do his/her job properly and fruitfully unless s/he has got some "competencies"« and was keen to
constantly develop them:« for this reason« Setif 2 University created a cell to train university teachers about how
to create an online lesson and publish it in an electronic platform which is supervised by a group of university
teachers and specialists in computing. This project is a pioneering step in the development of the academic work
and improvement of the university teacher’s performance« that is it focuses on providing knowledge and
appropriate skills to the teaching staff at university contexts in order to get competent teachers« subsequently«
this will help teachers to achieve continuous professional self-development and to ensure that the learner will be
attributed the most active and biggest role in the processes of learning and teaching. This project is divided into
two phases: the first is about the pedagogical principles with which to design a distant lesson that is how to
restructure the teaching-learning act and organize all its components to manage the learning process and direct it
effectively to design a publishable unit of study on the platform; the second step is about how to use the
electronic platform belonging to the Setif 2University in order to communicate with the students and how to
include various educational activities in it.
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