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Summary:

The topic of incentives is among the important topics that have been dealt
with remarkably in sociology, organization and work. Theoretical approaches
and previous studies that define the components of incentives in relation to other
different organizational variables.

This study attempted to reveal the relationship between incentives and
organizational effectiveness in its various indicators, and we also tried to answer
the following questions:

- Do incentives improve employee performance?

- Do the incentives lead to a speedy completion of the work?

- Do the incentives lead to achieving the goals of the institution?
With this in mind, we have tried to realistically diagnose the phenomenon of
incentives in relation to organizational effectiveness through our study that we
conducted at the Directorate of Industry and Mines of the Wilaya of El
Oued,We embodied this through our study, which we presented in four chapters.
Each chapter included an important section, whether in its theoretical aspect or
in the applied offender.
The study relied on the descriptive analytical method, and the intentional sample
was chosen by means of a comprehensive survey whereby we took all members

of the research community because they are few, and the questionnaire was the

prominent tool used in collecting data.
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