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Study summary :

Promotion and bonuses today are of interest to all institutions in various
educational sectors... and others¢ considering that promotion is one of the
effective means in improving the efficiency of workers and employees and in
.developing their capabilities

This study aimed at the importance of identifying the relationship between the
professional mobility and the double objective of the actor and knowing his role
in achieving the goals of the actors in the Directorate of Education in the State of
the Valley« following in that a descriptive approach to suitability with the study:«
.which is related to the nature and peculiarities of the subject

The study problem was formulated as follows:

Does the professional movement have a relationship with the double objective
of the actor?

From this question« the following hypotheses emerged:

1. The rising movement contributes to the achievement of the actor's material
and moral needs?

2. Does horizontal mobility contribute to achieving job stability?

3. The downward movement contributes to achieving discipline at work?

In order to achieve the aim of the study and verify the hypotheses¢ the
descriptive approach was used for its suitability and the nature of the topic¢ and
the sample was chosen in an intentional manner consisting of80workers from the
Education Directorate« where we made the intended selection of the sample
individuals who underwent the promotion process. The study reached a set of
results the most important of which are

e The rising professional mobility contributes to the realization of the moral
and material needs of the actors« as we found that this type of movement achieves
the actors ’goal¢< which is to achieve their needs in light of the general goals of
the institution

o That the horizontal professional mobility of workers does not achieve their
own goals for the actors¢ due to the lack of relationship between horizontal
mobility and job stability

e The downward movement of professionalism contributes to achieving
discipline at work« the penalties that the organization adopts make them more
disciplined and increase their motivation to work more seriously and with
perfection< which helps them in achieving the goals of the institution and thus
makes them acquire some strategies that help them in exploiting opportunities in
achieving their own goals.
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