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This paper aims to shed light on the basic concepts of equal employment opportunity and
diversity management , and the justification for its implementation in the workplace , and
human resource strategies and the results of these activities . As the management of workforce
diversity , bias , and EEO involving different meanings and assumptions across countries and
cultures , as well as employers in different countries often determine the Equal Employment
Opportunity and Diversity differently . It was noted that the "best practices" for the Equal
Employment Opportunity tend to focus on human resources management procedures and
adherence to clear and transparent decision-making processes , for the prevention of ill-
treatment and the negative impact and compliance with legal standards of the external source .
However, the evolution of this concept more than that in many countries and advanced strides
under the name of diversity management , a strategy included in the basic objectives of the
organization , that is an internal source . They are based on management that cultural diversity
can be a resource and mine strategic organization if exploited properly and be a source of
creativity, innovation and effectiveness of organizational learning and productivity , and thus it
is a competitive advantage for the management of human resources , in addition to high
performance commercial , economic and financial organization as a whole ... Yet sparkle for
the management of diversity , but the practical application and circulated in all organizations
and countries is still modest.

Keywords : bias , cultural diversity , equal opportunity , diversity management ,
competitive advantage
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* -EEO and the Management of Diversity , Ellen Ernst Kossek and Shaun
Pichler , The Oxford Handbook of Human Resource Management, p 253.
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®- Ellen Ernst Kossek and Shaun Pichler, (3w g 4, p 255.
? - HUMAN RESOURCE MANAGEMENT - Derek Torrington, Laura Hall
Stephen Taylor- sixth edition, Prentice Hall, p 536.
'°- H.R.M. Derek Torrington and others, (i g2 s | p 546.
Managing diversity - the business case?
http://www.rcn.org.uk development/learnin transcultural health/race
egualitymanagement[secﬁontwo
" Managing diversity , Guide CIPD, p 8 .
http://www.cipd.co.uk nr/rdonlyres 493588D2-1BB3-43A8-9D34-
3916C5FC868C/0 mandivers0305.pdf .
2. H.R.M. Derek Torrington and others, (sw g2 | pp 537-539
B P gestion de la diversité au sein des organisations , Céline Attali
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