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Abstract:

This research aims to establish the reality and relevance of crisis management inside
economic institutions. It entails offering a theoretical explanation on crises, as well as their
classification and the tactics used to tackle them via the execution of the crisis management
concept. To carry out this research, a field investigation was carried out at the Algerian telecoms
institution in ElI Oued State, as well as at the insurance business La Carr, using the interview
procedure to acquire essential information and data on crisis management. Following the
analysis of the gathered information and data, the research came to various findings, the most

noteworthy of which are:

The institution should be ready to deal with and respond to the crisis's varied

ramifications.

e Create strategies that will help the company to forecast, control, and respond to any
emergencies.

e The requirement for crisis management authorities to play a formative role in training
their employees to prepare for an emergency.

e Work with a trained team to examine the regions and techniques of dealing with the
problem and to produce a speedy, well-thought-out action plan for handling it.

e Crisis management should be used to develop experience and knowledge for the

organization.

Keywords: Crisis, crisis management, economic institution, insurance company, Algeria
Telecom Company.
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