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Abstruct

This study aims to identify the impact of administrative creativity on the performance of
human resources by measuring the level of creativity and performance in the private health
institution, Al-Rimal Clinic in EI-Oued state, and to identify the extent to which it uses
administrative methods that achieve and enhance creativity, in addition to testing the
relationship between the elements of administrative creativity and the elements of performance
of the resource human.. To achieve this goal, the analytical descriptive approach was adopted
in the theoretical part and the case study approach in the practical part. Then a questionnaire
was developed and distributed to the study sample, which was chosen from a community
consisting of a number of employees in the institution under study, using a random sample
method. 35 questionnaires were distributed to them, 31 of which were retrieved.

After classifying and arranging them, by entering them into the SPSS V.25
statistical analysis program, the study axes were analyzed and its hypotheses tested,
by means of descriptive and inferential statistical analysis.

A number of results were reached, the most important of which are:

- The human resources working at Al-Rimal Sanitarium in Al-Wadi state possess
all the distinctive capabilities of a highly creative personality.

- Administrative variables (creativity, performance) under study contribute to
varying degrees in providing a creative climate.

- The reality of administrative creativity in Al-Rimal Sanitarium in Al-Wadi state
is generally weak.

- The process of evaluating performance in the private sector in general is not done
properly and effectively in a manner that serves the employees and management
together.

The most important recommendations of the study:

- Establishing an incubator department for creativity or establishing what is called
an ldea Bank.

- Developing a strategy based on accurate criteria to detect creative and talented
people.

- Activating the incentive system based on professional foundations and standards
that include excellence and creativity in performance and rewarding creators.

Establishing a performance appraisal system that includes objective and clear
evaluation criteria, ensuring that the employee is informed of the evaluation results.

Keywords: administrative creativity, human resource performance, human
resource management, originality, flexibility, fluency, acceptance of risk, sensitivity
to problems, analysis and connection, persistence and perseverance.
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Descriptive Statistics

Std.

N Deviation Mean
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ANOVA®
Mean Sum of
Sig. F Square  df Squares  Model
002" 11.216 1.557 1 1.557 Regressi 1
on
139 28 3.887 Residual

29 5.444 Total

a. Dependent Variable: .Isi

b. Predictors: (Constant), ¢l
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